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	GET STARTED   

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Start: Sep 25
Review: July 26
	Nicolle Cooke 
Eco Council 
Site Manager 
	Signed up to the campaign – ECO council to meet monthly and discuss newsletter tips and monitor progress 
	Complete 

	Calculate your school’s carbon footprint using Count Your Carbon 
This free digital tool allows you to calculate the carbon footprint for your educational setting.
	Start: Sep 25
Review: July 26
	Nicolle Cooke
Eco Council 
	Data collection sheets downloaded and will be shared - potential to complete Waste, Food, and Transport sections with Eco Team and action.

	 

	Sign up to the Sustainability Support for Education
A DfE-funded project that enables education settings to start or progress on their sustainability journey. This includes all types of settings from Early Years to Higher Education, offering suggested actions paired with quality-assured resources. You can filter these to show suggestions relevant to your setting based on your teaching age, priorities, how far you’ve progressed already, estate, and more.
	Start: Sep 25
Review: July 26
	Nicolle Cooke
	To explore and share with relevant staff if useful aspects found.
	




	ENERGY – BEHAVIOUR CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	More active Eco Council to champion campaign - Launch an energy conservation initiative/ Switch Off campaign, to educate pupils and staff on simple habits like switching off lights and computers when leaving the room.
	Start: Sep 25 
Review: July 25 
	Nicolle Cooke
ECO Council 
	Joined ‘The Pod’ to take part in local and national campaigns. 
Switch off November Campaign to be led by ECO Council 
Explore possibility of ‘Power down Friday’ 
	

	Regular monitoring of electrical equipment left on after school hours, with reviews on how to proactively reduce this.
	Start:  Sep 25
Review:  July 25
	Nicolle Cooke
Site Manager 
	Discussions with ECO Council following monitoring, council to lead on incentives such as staff shout outs when switching off 
	

	Termly poster competitions, led by the Eco Council to promote the benefits of cycling, scooting, or walking to school for reducing air pollution, energy and water conservation, recycling, and biodiversity. Posters to be put up on displays around school.
	Start:  Sep 25
Review: July 25
	Nicolle Cooke
ECO council 
	
	

	Conduct a survey among pupils, staff and parents to understand current behaviours and attitudes around climate action. 
	Start:  Sep 25
Review: July 25
	Nicolle Cooke 
	ECO Council to support in devising survey. 
To be carried out during Autumn term and end of summer term where comparison can be carried out and actioned for 2026-27. 
	


1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	

	ENERGY – BUILDINGS & INFRASTRUCTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Review and ensure use of energy efficient LED lightbulbs and use of energy saving features such as timed or sensory systems to minimize energy waste in appropriate areas.
	Start: Sep 25
Review: July 26
	Site Manager 

Tess Wright 
	ECO council to monitor 
	

	Timed heating systems around the school day hours and seasonality, with set temperature set on the thermostat consistent across the school.  
	Start: Sep 25
Review: July 26
	Site Manager 

Tess Wright
	
	

	Assess the building for drafts and make small changes to reduce heat loss.


	Start: Sep 25
Review: July 26
	Site Manager

Tess Wright 
	
	










	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Set up and encourage donations to the uniform exchange.

	Start: Sep 25
Review: July 26 
	Tess Wright 
	Communicate with parents and the wider school community - putting systems in place to get uniform from school leavers and out of size clothing.
	




	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Implement systems to reduce food waste, such as portion control, composting leftovers, and reusing excess food and/or ingredients where possible. 
	Start:  Sep 25
Review: July 26
	School cook 
Tess Wright 
Site Manager 
	Switch to Chartwells supporting in portion control. 
Lunches made to order with daily updates around staffing and pupil absences to prevent additional food waste.  
	

	Provide further learning opportunities for the children about cooking to limit waste with direct cooking lessons
	Start:  Sep 25
Review:  July 26
	Class teachers 
	Enrichment sessions to include intent around food waste and reusing ingredients/ meals 
	

	Grow own produce in green house and designated areas – using fresh ingredients in the kitchen and cooking sessions 
	Start:  Sep 25
Review:  July 26
	Class teachers 
	
	




	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Encourage walking to local areas instead of minibus for trips close by to reduce emissions. 
	Start:  Sep 25
Review: July 26
	Class teachers 
	Many pupils live out of area and are unable to use other modes of transport – utilise walking through trips and enriching experiences in local area 
	

	Support in creating a positive culture and behaviour change around transport use when out of school 
	Start: Sep 25
Review: July 26
	Class teachers 
	
	




	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Launch creative projects to repurpose materials like paper, plastic, and textiles into new products or art as part of integrated sessions within the curriculum and enrichment sessions. 
	Start:  Sep 25
Review: July 26
	Nicolle Cooke
Site Manager
Class teachers
	
	

	Set up composting bin/area in the school for food waste, garden waste, and other compostable materials. Use the compost to enrich school gardens, while teaching pupils about natural recycling.
	Start:  Sep 25
Review: July 26
	Site Manager 
Class teachers 
	
	

	Eco Council to conduct bin audits to identify how much plastic and food waste the school, and individual classes, produces. 
Set up and run rewards incentive to encourage less waste. 
	Start: Sep 25
Review: July 26 
	Eco Council
Nicolle Cooke 
	
	




2. Climate Adaptation and Resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages
	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Subscribe to receive the UK Health Security Heat Health Alert
Subscribe to the UK Health Security Agency’s (UKHSA) Heat-health Alert service. Familiarize your staff with updated DfE guidance on hot weather.
	Start: Sep 25
Review: July 26
	Nicolle Cooke 
	
Familiarize with documentation and identify possible strategies that could be applied within setting.
	

	Conduct a heat audit of the school site 
Site manager to check that all windows and blinds are operational to allow staff to control their own spaces effectively.
	Start: Sep 25
Review: July 26
	Site Manager 
	
	






	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	More active Eco Council to champion campaign - Launch a water conservation awareness initiative to educate pupils and staff on simple habits like turning off taps while soaping hands, reporting leaks quickly, and using collected rainwater for outdoor tasks like watering plants.
	Start:  Sep 25
Review: July 26
	Eco Council
Nicolle Cooke
	Eco council to display posters around school and lead assembly on launched initiatives 
	

	Review and ensure pupil toilets use water-saving features such as timed systems to minimize water waste.
	Start:  Sep 25
Review: July 26
	Site Manager 
	
	




3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond
	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Continue to run annual ECO day with a focus on biodiversity, giving pupils the opportunity to deepen and share their learning 
	Start: Sep 25
Review: July 26
	Eco Council
Nicolle Cooke
Class teachers 
	Further discuss with school council to gain wider pupil voice on issues the day could prioritise 
	

	Integrated sessions as part of Forest school curriculum – focusing on improving wildlife habitats and educating pupils around this 
	Start: Sep 25
Review: July 26
	Dan Moore
Rachel Ashford
	
	

	Enrichment sessions to improve gardening areas – planting trees, wildflowers, and vegetation. 
	Start: Sep 25
Review: July 26
	Nicolle Cooke 
	
	



4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this
	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Staff CPD as appropriate around climate actions and supporting in educating pupils around this 
	Start: Sep 25
Review: July 26
	Tess Wright 
	
	

	Eco Council to be proactive in launching initiatives across school and monitoring progress 
	Start: Sep 25
Review: July 26
	Nicolle Cooke 
	Eco Council already set up as part of previous year’s Eco Schools Award – Distinction
Eco Council to meet half termly, discussing new initiatives, creating displays, sharing learning, and reviewing progress 
	

	Display
Display board showing sustainable actions taken and achievements by pupils and teachers across the year
	Start: Sep 25
Review: July 26
	Nicolle Cooke
	
	

	Appoint a sustainability focused Governor
Appoint a link governor who will work directly with the Sustainability Lead and working group to deliver the Climate Action Plan. 
	Start: Nov 25
Review: July 26
	Tess Wright 
	Request that sustainability be added to the next governors meeting agenda.
	




	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Empower students to take on sustainability projects that benefit their local and wider communities, such as tree planting, habitat restoration, or energy-saving initiatives, while developing their skills to advocate for environmental responsibility.
	Start:  Sep 25
Review: July 26 
	Nicolle Cooke 
	Use enrichment sessions and annual ECO day to support in developing projects. 
ECO council to lead some initiatives within the wider community during half term meetings 
	

	Support all learners to acquire a foundational understanding of sustainability, including climate change, renewable energy and biodiversity, through integrated lessons and enriching experiences. 
	Start:  Sep 25
Review: July 26 
	Nicolle Cooke
Rachel Ashford 
	Use enrichment sessions and annual ECO day to support in developing projects. 
Curriculum lead to identify areas within the curriculum where learning can be integrated 
	





	GREEN SKILLS AND CAREERS

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Pupils to be made aware of green careers and opportunities.

	Start: Sep 25
Review: July 26
	Class teachers 
	Explore and share resources from:  
Green Careers Week 2024 - Green Careers Week
Green Careers Week Festival 2025 Activities - Green Jobs for Nature
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